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Abstract 
 
Sales and cash receipts is a function in the running of operational activities of the 
company. In carrying out the activities of the company, then the sales activities and 
the acceptance of cash should be carried out effectively and efisein. Research 
conducted PT. CPE is a provider of services in the field of contractor elektrika and 
mechanical.. Based on the results of the audit of operational research upon the 
function of sales and cash receipts on PT. CPE activities are done quite well, but 
there are still some weaknesses include: the client dismiss the complaint against the 
Company services and products provided by the company, the existence of a window 
dressing practices conducted in the company, the work was delayed due to the 
delivery of the ordered goods imported from abroad too late coming, there is the cost 
of an unexpected large enough over small claims from the employer , The company 
did not do the study Contracts that discusses specifically the existence of practice 
lapping the absence of segregation of duties between the billing and cash receipts, 
less quality policy is communicated by the company. Based on the weaknesses that 
are obtained, then the author gives suggestions include: the company set a policy 
and procedures regarding monitoring and client satisfaction measurement 
(employer) for services that have been provided, in the company's meaning system to 
help how assess the prevention and discovery of cheating are given reasonable 
consideration along with the other operational objectives, on guard against the 
possibility of cheating in the meaning activity of the operations performed by the 
personnel of the organization including the assessment of managerial abilities of 
construtive , Implement special assignment related to cheating when requested by 
members of the Organization to liability, the company seeking the services of a 
freight forwarder who has credibility and responsibility regarding time. If the budget 
for the delivery of the goods is big enough, it could use international shipping 
services which are already known to his credibility, should the company provide the 
operator can monitor the appliance during the period of retention, the company 
should conduct a study of Contracts when there is a change request from the 
employer, the company actually implement what was already written on a job 
description in each Division, as well as conducting assessment of the performance of 
each employee , is already in accordance with the roles and functions, the companies 
must act quickly that internal communication is very important and needs to be held 
to the professionalism of the work. 
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Abstrak 
 
Penjualan dan penerimaan kas merupakan fungsi dalam menjalankan kegiatan 
operasional perusahaan. Dalam menjalankan kegiatan perusahaan, maka kegiatan 
penjualan dan penerimaan kas harus dilakukan secara efektif dan efisein. Penelitian 
yang dilakukan PT. CPE merupakan penyedia layanan jasa kontraktor di bidang 
elektrika dan mekanikal. Berdasarkan hasil penelitian audit operasional atas fungsi 
penjualan dan penerimaan kas pada PT. CPE kegiatan yang dilakukan cukup baik, 
tetapi masih terdapat beberapa kelemahan diantaranya: Perusahaan mengabaikan 
keluhan klien terhadap jasa dan produk yang telah diberikan oleh perusahaan, 
Adanya praktik window dressing yang dilakukan dalam perusahaan, Pekerjaan 
tertunda dikarenakan pengiriman barang yang dipesan impor dari Luar Negeri 
terlambat datang, Terdapat biaya tak terduga yang cukup besar atas klaim kecil dari 
pemberi kerja, Perusahaan  tidak  melakukan  kajian  Ulang  Kontrak  yang  
membahas secara spesifik, Adanya praktik lapping karena tidak adanya pemisahan 
tugas antara bagian penagihan dan penerimaan kas, Kebijakan mutu kurang 
dikomunikasikan dengan baik oleh perusahaan. Berdasarkan kelemahan-kelemahan 
yang didapat, maka penulis memberikan saran diantaranya: perusahaan menetapkan 
suatu prosedur dan kebijakan mengenai pemantauan dan pengukuran kepuasan klien 
(pemberi kerja) atas jasa yang telah perusahaan berikan, Berjaga-jaga terhadap 
kemungkinan kecurangan dalam meaning aktivitas operasi yang dilakukan oleh 
personil organisasi termasuk penilaian yang construtive tentang kemampuan 
manajerial, Melaksanakan penugasan khusus yang berhubungan dengan kecurangan 
apabila diminta oleh anggota organisasi pertanggungjawaban, perusahaan mencari 
jasa freight forwarder yang mempunyai kredibilitas tinggi dan bertanggung jawab 
mengenai waktu. Jika anggaran untuk pengiriman barang cukup besar, bisa 
menggunakan jasa pengiriman internasional yang sudah diketahui kredibilitasnya, 
Sebaiknya perusahaan menyediakan operator yang dapat memonitor alat tersebut 
selama masa retensi, Perusahaan sebaiknya melakukan Kajian Ulang Kontrak apabila 
terdapat perubahan permintaan dari pemberi kerja, perusahaan benar-benar 
melaksanakan apa yang sudah tertulis pada job description di tiap-tiap divisi, serta 
melakukan penilaian terhadap kinerja masing- masing karyawan, apakah sudah 
sesuai dengan peran dan fungsinya, Perusahaan harus bertindak dengan cepat bahwa 
komunikasi internal perlu dan sangat penting diselenggarakan untuk profesionalisme 
kerja.  
Kata Kunci : Audit Operasional, Penjualan, Penerimaan Kas, Sistem Pengendalian 
Intern. 
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